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RETENTION  PROBLEMS,  AND  UNIT  TURBULENCE  —  ALL  WILL  CONTINUE  TO  STRAIN 
THE  OVERBURDENED  PERSONNEL,  TRAINING  AND  DEVELOPMENT  COMMUNITIES." 


BACKGROUND 


CO 

r>*  —i 

cm  -J 


i 


i 

i 


-J 

< 

a 

a 

LLi 

H 

z 

_ 

M 

UJ 

U. 

CC 

o 

CJ 

oc 

h- 

UJ 

tn 

U. 

0. 

3 

o 

Ul 

"5 

u 

o 

UJ 

z 

fO 

Z 

u 

< 

< 

z 

X 

< 

X 

< 

oc 

»- 

X 

o 

cc 

LL 

a- 

UJ 

o 

x 

JX 

x 

u. 

UJ 

• 

o 

cc 

a. 

x 

UJ 

Ul 

QL 

z 

n 

CO 

< 

h- 

_J 

X 

o 

CO 

3 

3 

!- 

o 

U. 

X 

CJ 

(0 

a 

to 

li¬ 

UJ 

cc 

UJ 

es 

i- 

o 

u 

< 

N 

o 

UJ 

X 

a 

3 

CO 

4— 

z 

to 

3 

h 

< 

< 

to 

IL. 

CJ 

Ul 

a 

o 

UJ 

UJ 

a) 

to 

a 

> 

UJ 

H 

•*» 

0.1 

•M 

•=r 

> 

z 

-J 

lO 

H 

444 

• 

m 

_l 

< 

< 

t- 

X 

m 

< 

CO 

»- 

o 

< 

oc 

a 

44» 

C/5 

a. 

UJ 

to 

• — * 

z 

UJ 

UJ 

CD 

cc 

_J 

>- 

J- 

to 

X 

C/5 

•— < 

Ul 

UJ 

UJ 

_i 

a 

H 

O 

to 

< 

a 

ca 

to 

> 

z 

< 

< 

to 

< 

X 

X 

to 

UJ 

-J 

_l 

< 

J— 

UJ 

< 

cc 

C/5 

oc 

CO 

3 

H 

>• 

X 

H 

'■'s 

to 

X 

(0 

O 

i— . 

UJ 

< 

< 

OC 

-J 

1- 

h- 

< 

UJ 

CO 

to 

*44,4 

> 

H 

z 

a 

to 

Z 

o 

Z 

UJ 

UJ 

o 

t- 

oc 

X 

H 

** 

< 

UJ 

Ul 

< 

H 

X 

to 

t D 

H 

O 

z 

< 

•— 

3 

to 

CD 

X 

a 

z 

t- 

z 

*44 

Ul 

to 

Ul 

-J 

oc 

t- 

_J 

3 

• 

CO 

CO 

X 

H 

o 

-1 

X 

3 

X 

Ul 

to 

< 

> 

Ul 

< 

Of 

u 

X 

CC 

o 

UJ 

*- 

z 

> 

o 

X 

0 

o 

-  - 

X 

Ul 

*44* 

*- 

03 

H 

UJ 

to 

44 1 

X 

< 

</> 

oc 

* 

3 

.  N 

< 

o 

Z 

444 

UJ 

X 

a 

z 

cc 

X 

Ul 

a 

X 

o 

Ul 

X 

Ul 

Ul 

z 

< 

H 

0 

■  - 

1- 

►M 

to 

X 

O 

0 

• 

z 

z 

X 

UJ 

X 

CD 

UJ 

o 

o 

X 

» 

CJ 

-J 

CJ 

X 

UJ 

UJ 

X 

o 

a 

UJ 

u 

l - 

UJ 

LL. 

< 

* 

X 

z 

X 

1 

X 

CO 

z 

0 

444 

UJ 

J- 

UJ 

u 

CJ 

CJ 

00 

CO 

X 

■=r 

a 

1- 

UJ 

0 

to 

UJ 

•  • 

z 

*44 

CO 

1- 

w 

X 

1 

CO 

< 

-J 

< 

1 

K 

444 

Ul 

UJ 

1— 

CM 

CQ 

fc‘ 

3 

Z 

•=r 

X 

=3 

CO 

< 

u 

Q 

Ul 

UJ 

CO 

a 

CQ 

Ul 

CJ 

1 

X 

UJ 

z 

O 

a 

to 

X 

1 

•—4 

cc 

3 

X 

h- 

Ul 

< 

o 

X 

< 

Z 

X 

X 

CL 

t- 

X 

Ul 

UJ 

Ul 

o 

►* 

z 

X 

0 

X 

cr 

ws 

1— 

4*4 

444 

UJ 

•=r 

444 

z 

X 

X 

< 

oc 

CO 

UJ 

u. 

X 

UJ 

Ul 

3 

J— 

_J 

3 

0 

UJ 

t- 

z 

a 

UJ 

3 

a 

X 

=D 

»— * 

UJ 

to 

CO 

Ul 

to 

CL 

H 

to 

X 

UJ 

X 

to 

X 

21 

CQ 

< 

X 

Ul 

UJ 

O 

Ul 

3 

K 

. 

CD 

CJ 

H- 

U 

CO 

CO 

4444 

z 

X 

co 

z 

to 

in 

444 

UJ 

> 

>- 

o 

UJ 

z 

oc 

z 

to 

CC 

CL 

X 

444 

UJ 

z 

z 

UJ 

C/3 

M 

> 

z 

< 

444 

-1 

-X 

UJ 

u 

o 

z 

X 

0 

-J 

OC 

X 

3 

in 

X 

o 

CO 

a 

UJ 

K 

H* 

z 

Ul 

H 

Z 

a 

C/3 

M 

H* 

to 

< 

O 

< 

OC 

Ul 

X 

< 

X 

a 

UJ 

X 

z 

Ul 

Ul 

0 

z 

c 

X 

X 

z 

UJ 

-j 

z 

*- 

X 

a 

0 

X 

UJ 

H 

Ul 

**  > 

z 

*44 

o 

a 

o 

—t 

1- 

X 

u. 

Ul 

3 

CO 

X 

z 

44 

a 

— 

< 

X 

X 

* 

o 

UL 

UJ 

X 

1- 

K- 

cos 

>- 

CD 

X 

0 

— 1 

S- 

u~i 

cr 

< 

u 

»- 

UJ 

X 

< 

3X 

m 

OC 

Ul 

H 

a 

X 

a 

X 

Z 

< 

'v 

CO 

US 

CO 

C/3 

to 

UJ 

X 

X 

O 

CO 

0 

0 

> 

1 

u 

H 

•  < 

X 

X 

X 

z: 

z 

X 

X 

Z 

to 

3 

cc 

X 

UJ 

O 

< 

1— 1 

O 

< 

Q 

X 

a 

*444 

<— 1 

CJ 

• 

• 

• 

• 

x 


30  MOS  (34  PERCENT  OF  THOSE  WITH  INCREASED  MANNING  OBJECTIVES  DUE  TO  FORCE 
MODERNIZATION)  ARE  POTENTIALLY  NOT  SUPPORTABLE  (ssc) 


There  are  two  major  shortcomings  of  the 
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THE  DEPUY-BONDER  CONCEPT 


rs. 


When  MPT  demand  and  supply  are  equal  for  the  system,  the  result  Is  a  feasible  set  of  MPT  require¬ 
ments  associated  with  that  system.  These  contribute  to  the  total  personnel  requirements  for  the  force 

as  a  whole,  which  serve  as  input  to  the  second  type  of  analysis:  total  force  MPT  analysis.  This 

—  Continued  — 


particular,  the  research  had  three  major  objectives: 
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SYSTEM  SPECIFIC  MAN/MACHINE  ANALYSIS 


This  Is  a  more  detailed  depiction  of  the  process  of  conducting  system  specific  man/machine  analy 


lECA  is  described  In  [SSC,  undated].  For  a  description  of  an  application  of  HARDMAN  to  an  Army 
system,  see  [DRC,  19823 *  While  these  tools  have  limitations,  they  are  the  principal  methods  cur¬ 
rently  available  for  MPT  front-end  analysis  and  should  be  used  until  better  techniques  can  be 
developed. 
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lThe  terra  "transfer  function"  refers  to  the  result  In  control  theory  of  mathematically  relating  the 
output  of  a  process  (In  this  case,  task  performance  levels)  to  Its  Inputs  (quality  and  training) 
without  explicitly  modeling  the  process  Itself,  The  term  Is  used  here  In  Its  broadest  sense  and  Is 
not  necessarily  Intended  to  Imply  the  formal  mathematical  analysis  used  to  develop  transfer  functions 
In  control  theory. 
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*-For  a  summary  description  of  the  FORECAST  system,  see  [US  Army,  1983]. 
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ing  tools  and  data  and  will  fill  In  Information  gaps  (task  performance  transfer  functions,  long-range 
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There  Is  no  HOS  in  AR  611-201  for  wheeled  armored  combat  vehicle  crewman.  There  probably  will  be  a  new  MOS  for  LAV-25 
crewman.  MUS  11M  and  190  would  most  likely  Involve  skills  needed  to  operate  a  wheeled  armored  combat  vehicle. 

3thls  would  be  a  new  task.  Some  Insight  might  be  gained  by  reviewing  experience  with  TOW  "cap"  vehicle. 
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CONSTRAINTS  FOR  MOS  ASSOCIATED  WITH  EACH  VARIANT  OF  MPGS  GENERIC  SUBSYSTEMS 


lit  should  b®  noted  that  future  total  force  analyses  for  other  systems  following  this  inltal 
application  should  require  less  time  than  Is  needed  to  perform  the  analysis  this  first  time. 
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Future  total  force  analyses  for  other  systems  following  this  Initial  application  will  require  less 
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